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BOSTCON HIGH SCHOOL
{A company limited by guarantee)}

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report fogether with the financial statements and auditor’s reports of the
charitable company for the period 1 September 2023 to 31 August 2024. The annual report serves the purposes
of both a Trustees’ Report and a Directors’ Report under company law.

The Trust operates as an Academy for pupils aged 11 to 18 serving a catchment area in and around Boston,
Lincolnshire. It has a pupil capacity of 900 and had a roll of 831 on the school census as at May 2024.

Structure, governance and management
a. Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.

The Trustees of Boston High School are also the directors of the Charitable Company for the purposes of
company law. The Charitable Company is known as Boston High School.

Details of the Trustees who served during the year are included in the Reference and Administrative Details on
page 1.

b. Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the Charitable Company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

¢. Trustees’ indemnities

in accordance with normal commercial practice the Academy has purchased insurance to protect Trustees,
Governors and Officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy
business. The insurance provides cover up fo a maximum value of £10,000,000 any one loss and any one
membership year.
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BOSTON HIGH SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

The Articles outline the different types of Trustee, each category has slightly differing slection processes, as
outlined below:

- The term of office for any Trustee shail be 4 years, save that this time Imit shall not apply to the Principal
or any post which is held ex officio. Subject to remaining eligible to be a particular type of Trustee, any
Trustee may be re-appointed or re-elected.

- The Governing Body may appoint up to 8 Additional Trustees.

- A minimum of 2 and up to 6 Parent Trustees shall be elected by parents of registered pupils at the
Academy. A Parent Trustee must be a parent of a pupil at the Academy at the time when he is elected.
They can serve until the end of their 4 years’ term of office even if their child is no longer regisiered at the
academy.

- Up to 3 Staff Trustee shall be elected by a ballot of all staff employed under a contract of employment or
a contract for services or otherwise engaged to provide services to the Academy (excluding the
Headteacher). If a Staff Trustee ceases to work at the Academy then he shall be deemed to have
resigned and shall cease to be a Trustee automatically on termination of his work at the Academy. Any
election of a Staff Trustee which is contested shall be held by secret ballot. The total number of staff
trustees must not exceed one third of the total number of governors.

- The Trustees may appoint up to 3 Co-opted Governors. A ‘Co-opted Trustee’ means a person who is
appointed to be a Trustee by being Co-opted by Trustees who have not themselves been so appointed.

Trustees are subject to retirement or re-election at the end of their 4 year term of office unless the eligibility
conditions listed above prevail.

e. Policies adopted for the induction and training of Trustees

The training and induction provided for new Trustees will depend on their existing experience. Where necessary,
induction will provide training on charity and educational legal and financial matters. All new Trustees and
Governors are given a tour of the academy and the chance to meet with staff and students.

All Trustees are provided with copies of policies, procedures, minutes, accounts, budgests, plans and other
documents that they will need to undertake their role as Trustees. As there are normally few new Trustees a
year, induction tends to be done informally and is tailored specifically to the individual.
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BOSTON HIGH SCHOOL
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management {continued)

f. Organisational structure

The structure of the Academy consists of two senior levels: the Board of Directors (Governing Body) and the
Head Teacher leading the Senior Leadership Team which includes one Deputy Head Teacher, four Assistant
Headteachers and the Chief Finance Officer/H.R. Director.

An aim of this management structure is to distribute responsibility and accountability and to encourage
involvement in dedision making at all levels so that the School nurtures the talents of its entire staff to support
continual improvement and excellence.

The Board of Directors is responsible for setting the School's policies, adopting the School improvement Plan
and budget, monitoring performance against these plans and making major decisions about the direction of the
School including its curriculum, the achievement and welfare of students and staffing.

The Head Teacher and Senior Leadership Team control the Schoot at an executive level, implementing the
policies set by the Board of Directors and reporting back to them.

The Board of Directors has established two sub-committees. Each sub-committee has its own terms of
reference detailing the responsibiliies discharged to the sub-committes, fo the Head Teacher (The Accouniing
Officer) and to the Senior Leadership Team.

The terms of reference and meeting frequency for each sub-committee is reviewed and approved by the Board
of Directors annually. The academy has an approved Financial Handbook which details the School's authorised
spending limits.

The sub-committees of the Govemning Body are:

» Finance, Personnel and Premises Committee

= Audit and Risk Committee
= Standards and Outcomes Commitiee

g. Arrangements for setting pay and remuneration of key management personnel

The arrangements for setting pay and remuneration at Boston High School is via the application of the School
Pay Policy. This policy is reviewed annually be the Full Governing Body.

Itis based upon the policy set by the Local Authority which reflects the local and national agreements,
As such, the policy has been subject to full consultation with professional associations.
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BOSTON HIGH SCHOOL
{A company limited by guarantee}

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management {continued)

1. Trade union facility time

Relevant union officials

“Number of employees who were relevant union officials during the vear
Full-ime equivalent employee number

Percentage of time spent on facility time
Pearcentage of time

0%

1%-50%

51%-98%
100%

Percentage of pay bill spent on facility time
Total cost of facility time

Total pay bill
Percentage of total pay bill spent on facility time

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility fime
hours

i. Connected Organisations including Related Party Relationships

The school is connected to one other charity:
® Boston High School Fund {Charity Number 1051531)

Number of
employees

%
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BOSTON HIGH SCHOOL
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities
a. Objects and aims

The principal object and activity of the charitable company is the operation of Boston High School Academy fo
provide a broad and balanced education for pupils of different abilities between the ages of 11 and 18.

In accordance with the Articles of Association the charitable company has adopted a "Scheme of Government®
approved by the Secretary of State for Education and Skills. The Scheme of Government specifies, amongst
other things, the basis for admitting students to The Academy, and that the curiculum should comply with the
substance of the national curriculum.

The main objectives of The Academy during the period ended 31 August 2024 are summarised below:

- Leaders will continue to ensure that we maintain a clear and ambitious vision for providing high-quality
education to all pupils and that is seen through strong, shared values, policies actions and outcomes.

- Our culture of safeguarding is paramount to all at BHS. Our cuiture, policy and practice must identify
those at risk or who need help; we must help reduce the risks through support, referral in a fimely
manner and also manage safe recruitment, training, awareness and any allegations so as to avoid risk
and Keep Children Safe in Education.

- To ensure that every child enjoys the same high-quality education in terms of resourcing, fuition and care:

- To raise the standard of educational achievement of all pupils;

- To improve the effectivensss of the Academy by keeping the curriculum and organisational structure
under confinual review;

- To provide value for money for the funds expended;

- To comply with all appropriate statutory and curriculum requirements;

- To maintain links with industry and commerce and the international community; and

- To explore possibilities of MAT development

- To conduct academy business in accordance with the highest standards of integrity, probity and
openness.
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BOSTON HIGH SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities (continued)

b. Objectives, strategies and activities

1.

To develop the capability of the school’s leadership & management, to be achieved by
the following actions:

Review all School policies to ensure they remain fit for purpose & are effectively implementad.

Offer all members greater opportunity to work with the Governing Body & greater experience of financial
planning.

Review the School’s current strengths & areas for development & identify training needs.

Audit the skills of teaching staff & plan to develop expertise & flexibility, to inform future recruitrent
requirements.

Review & improve Quality Assurance procedures.

Review & improve Reporfing to Trustees.

Review Strategic time available to the Headteacher in order to ensure the school remains able to assess,
analyse and plan for future opportunities (including MAT investigations). In doing so, ensure hierarchy
of leadership is establish for Sept 24 (on site operations Leader identified in Head's absence).

To consolidate & extend the school’s academic, pastoral & extra-curricular excellence, to
be achieved by the following actions:

Review & improve procedures to ensure that new feedback and assessment opporiunities are used io
drive up performance.

Review steff developments & curriculum requirements in order to implement appropriate fraining and
sharing of best practice.

Develop further National & International opportunities for our pupils.

Support & develop independent leamning in the School through effective use of the new library and
appropriate additional departmental resources. Developing reading skills across the academy through
instilling a love of reading and developing literacy awareness, skills and understanding.

Continue to showcase the School's talent & academic atmosphere widely through sporting, cultural &
musical public evenis.

Effectively allocate Form Tutors and Heads of Year for raising pupil expectations & performance.
Sustain and extend boih links with and admission to first choice universities, employers and training
providers,

Manage rooms and facilities to better support the development of the curriculum, within timetabling
consiraints.

Enhance the quality and impact of intervention strategies through effective use of Pupil Premium and
other mentors / coaches, ensuring progress measures are met and maintained for all learnars.
Ensure all on-line curriculum access and opportunifies (through Microsoft Teams) allow for offsite
continuation of our curriculum delivery thus meeting our learners needs.

To secure the future of the academy and the prosperity of the school, to be achieved by
the following actions:

Exploration of the School's catchment area & with appropriate marketing & quality marketing materials,
especially with reference to Sixth Form admissions.

Development of school's access fo grant funding.

Sharing teaching & other shared resource opportunities with other schools (especially through

the Grammar School Links).

To develop outreach into local primary schools & other academic community links.

Continue to develop the estate.

To consider further opportunities for growth as an Academy or Multi Academy Trust.
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BOSTON HIGH SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities {continued)

c. Public benefit

The Trustees confirm that they have complied with the duty o have due regard to the Charity Commission’s
general guidance on public benefit, “Charities and Public Benefif'.

The academy’s public benefit is enshrined in its charitable objects, which state;

* To advance for the public benefit education in the town of Boston and the surrounding area, in particular
but without prejudice to the generality of the foregoing by estimating, maintaining, carrying on, managing
and developing schools, offering a broad curriculum.

. To co-operate with other charities, other independent and maintained schools, voluntary bodies and
statutory authorities operating in furtherance of the Object and to exchange information and advice with
them,
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BOSTON HIGH SCHOOL
{A company limited by guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report
Achievements and performance overview

Examination results continue to be very good and most of our Year 13 students transfer to university, the
majority of whom attain places at their first or second choice. The academy is now the most popular academic
Sixth Form in the immediate Boston Area and the number on roll during the 23/24 academic year was 228.

There are significant plans to continue to review the state of the fabric of the building and a rolling refurb/
redevelopment and improvement plan is in place.

Yo A ~ 8.80% 2.40% 2.20%

% ANA . 12.40% 10.00% 11.10%

% AMB L 38.30% BE 25 T0%
%ALE . B9ED% £8.10% 42.80%

% A%D . B3E0% g8E0% 72.70%

%% ANE L BBEl% 97 B0% &r.00%
Level 3 Valus Added T8 0.88 082 Unvaidated
Ayerage Grade ;' L+ L= D+
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BOSTON HIGH SCHOOL
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report {continued)

Achievements and performance overview {(continued)

Progress & §iAe 0 .

Allpinment 2 ; £77 B4 55
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sStrong Passes ncEnd bl _ ETE0% 67.20% g2
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Basics 5.5 Enolah & Haihe L 2570%
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2.5 78.10% 82.20% 78
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Trips abroad as well as locally for field work and cultural development (i.e. London theatre trips) are significant
and develop the awareness of students in a cultural and global sense. We have now reinstated all rips post
pandemic and feedback has been overwhelmingly positive.

The School Development plan indicates clearly the progression infended highly focused on continuing to raise
standards of both teaching and leaming. The SIP and Appraisal processes are robust. Proactive fracking
through data, obsetvations and a series of reviews mean that any underperformance is quickly identified and
addressed. CPD for staff is linked to whole school aims and objectives through Appraisal and QA processes,
Observations show that Teaching is routinely ‘Goed’ or “Outstanding’. Where it is not, mentoring is in place,

The academy was inspected by OFSTED in July 2024 under section 8 and we await our report.

internal SEF judgements rate us at:

L eadership and Management: 1
Quality of Education: 2
Behaviour: 1
Personal development: 1
Sixth Form: 2
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BOSTON HIGH SCHOOL
{A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report {continued)
Achievements and performance overview {continued}
Going concern

After making appropriate enquires, the board of Trustees have a reasonable expectation that the academy has
adequate resources o continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements. Further detalls regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial review
a. Reserves policy

The majority of the academy's annual income is obtained from the Department for Education (DIE) in the form of
recurrent grants, the use of which is restricted io particular purposes. The grants received duiing the year ended
31 August 2024 and the associated expenditure are shown as restricted general funds in the Statement of
Financial Activities.

During the period ended 31 August 2024, total unrestricted and restricted income (excluding capital funding
within the restricted fixed asset fund) were £5,257,079. This compares with expenditure {excluding depreciation
within the restricled fixed asset fund and pension reserve expenditure) of £5,366,586 and transfers out to the
restricted fixed asset fund of £447,178, to give a deficit of income over expenditure on revenue funding toialling
£558,685. This equates fo the change in balance of the restricted general funds (excluding pension reserve) plus
unrestricted funds reported at the previous year end.

As at 31 August 2024, restricted general funds (excluding pension reserves) were £830,814 and unresiricted
funds were £182,273.

At the end of the prior financial period {(year ended 31 August 2023) the academy had free reserves (restricted
general funds excluding pension reserves plus unrestricted funds) of £1,679,572.

At 31 August 2024 the Local Government pension scheme surplus/deficit was £Nil. The academy is taking the
advice of the actuary regarding the repayment structure. Advised future contributions have also been included
within the annual budget.

The academy's 'free’ reserves are its funds after excluding restricted funds. 'Reserves’ are therefore the
resources the academy has or can make available to spend for any or all of the academy's purposes once it has
met its commitments and covered its other planned expenditure. More spedifically 'free reserves’ represent
income to the academy which is to be spent at the Trustees' discrefion in furtherance of any of the academy's
objects but which is not vet spent, committed or designated.

The trustees review the reserve levels of the academy annually. This review encompasses the nature of income
and expenditure streams. The trustees have determined that the appropriate level of restricted funds and
unrestricted funds, within reserves should be squivalent to at least one month of total costs, which is
approximatsly £465,000. The reason for this is to provide sufficient working capital to cover delays between
spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance.

The academy’s level of free revenue reserves for 2023-2024 is £1,122,887 comprising unrestricted funds of
£1982,273 and restricted general funds of £830,614 (excluding the pension reserve of £Nil).

The amount that can only be realised by disposing of tangible fixed assets is £5,895,541.
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BOSTON HIGH SCHOOL
(A company limited by guarantee}

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The reserves this year includes figures for both future commitments/projects and a certain level of reserves io
cushion the impact of possible future funding reductions anticipated.

We are also planning future sustainability and have developed / addressed the following priorifies:

e Additional Facilities to recognise SEND demands.
Relocation and refurb of Sixth Form Supervised study space
Specific curriculum initiatives with regards to refurbishment of classrooms, resources and our site to reflect
condition, curriculum offer and demand.

e Flooring relaying / repair
Lighting — LED replacement (function and cost savings)

&

Future improvement priorities will focus on:

e  Curriculum facilities (Art)

Sixth Form Social and Study space

Whole school social / eating space

Safety — full perimeter enclosure

Alarms - updates

Bollers - renewal in line with planned life cycle

e 6 & e @

b. Investiment policy

During the year the Academy trustees agreed to hold £900,000 in short term interest-sarning deposits. £750,000
of which matured in November 2023 which was replaced by a £750,000 interest-earning deposit.

¢. Principal risks and uncertainties

Based on the strategic plan, the Governors and Senior Leadership Team undertake a comprehensive review of
the risks to which the academy is exposed. They identify systems and procedures,including specific preventable
actions which should mitigate any potential negative impact on the academy.

The internal controls for managing risks deemed as medium and high are incorporated into annual risk
management action plan. The effectiveness of the academy’s internal controls in managing the risks identified is
regularly monitored.

A thorough appraisal is undertaken in the subsequent year of the existing risks and any emerging risks, for
example, those arising from changes to national funding policy and/or local circumstances. In addition to the
annual review, the Governors and senior Leadership Team will also consider any risks which arise during the
year, for example, as a result of a new area of work being undertaken by the academy.

A risk register, covering low, medium and high leve! risks, is maintained at academy level. The risk register

identifies the key risks, the likelihood of those risks oceurring, their potential impact on the academy and the
actions being taken to reduce and mitigate the risks. Risks are prioritised as low, medium and high using a

consistent scoring system.

The academy’s approach to risk management is supported by a risk management training programme which
raises awareness of risk throughout the academy. In addition, Heads of Department and Head Teachers
incorporate risk management in their self-assessment reports and quality improvement plans.

Outlined below is a description of the principal risk factors that may affect the academy. However, not all factors
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BOSTON HIGH SCHOOL
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

are within the academy’s control and other factors besides those listed below may also adversely affect the
academy.

1. Covernment funding

The academy has considerable reliance on continued government funding through the Education Skills Funding
Agency (ESFA) and the Local Authority,

This risk has and will be mitigated in & number of ways:

° Funding is derived through a number of direct and indirect contractual arrangements;

° Considerable focus and investment is placed on maintaining and managing key relationships with the
various funding bodies;

e Ensuring the academy is focused on those priority sectors which will continue to benefit from public
funding;

° Contingency planning embedded into the academy budget process.

° Maintain adequate funding of pension liabilities

The financial statements report the share of the local government pension scheme surplus/deficit on the
academy’s balance sheet in line with the requirements of FRS 102.

The academy takes professional advice on this position and makes appropriate contributions on the basis of that
advice fo ensure the deficit does not become unmanageable.

2. Pupii Strategy

The academy seeks to maintain its popularity with cuirent and prospective pupils by:

° ensuring the academy delivers high quality education and training;
o maintaining outstanding success rates and good inspection outcomes; and
° investing in both staff and resources.

This places the academy in an excelient position to atfract new pupils.
Fundraising

We do not carry out any fundraising activities for the Academy’s own benefit, other than voluntary non-uniform
days for the students where £1 is charged, and any funds raised are paid intc our pupil welfare fund, which form
part of our Schooi Fund Accounts,

We do not work with any professional fundraisers.

If we were to fundraise, we would conform to recognised standards, would monitor the fundraising activities
appropriately, would handle any fundraising complaints professionally and would protect the public, including
vulnerable people, from unreascnably intrusive or persistent approaches.

Plans for future periods

The school is seeking to exploit the opportunities afforded by conversion to academy status. Initially by utifising
increased financial resources and governance freedoms to improve further the standard of teaching and learning
but also, importantly, to improve the school estate. The academy continues to pursue opportunities for MAT
development within a local context.
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BOSTON HIGH SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Funds held as custodian on behalf of others
The Academy has no such funds held.
Disclosure of information to auditors

Insofar as the Trustees are aware:

e there is no relevant audit information of which the charitable company's auditors are unaware; and
® the Trustees have taken all steps that they ought to have taken to maks themselves aware of any relevant
audit information and fo establish that the auditors are aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 26 November 2024 and signed on its behalf by

. g ~ X
h 3,
T VAV, }.«.:..'.). QTR £ o S

Vﬁ’irs Lisa Smi
Chair of Trustees
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BOSTON HIGH SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Boston High School has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Trustees have delegated the day-to-day responsibility to the Head Teacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Bosion

High School and the Secretary of State for Education. They are also responsible for reporting to the Trustees any
material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ responsibilities.

The Board of Trustees have formally met three times during the year with one further meeting being digital.
Attendance during the year at meetings of the Board of was as follows:

Trustee Meetings attended Qut of a possible

Mr Andrew Fulbrook, (Headteacher)
Mrs Lisa Smith, (Chair of Trustees)
Mrs Lisa Dawson, (Vice Chair)

Mr Peter Hunn

Mr Ashok Kumar

Mr Christopher Collins

Mrs Julie Wise

Mr Colin Needham
Ms Sarah Green
Dr Nijil Vasukuty
Mrs Kate O'Kane
Mrs Katie Basham

OO = BN BB O LN BB
OO B Pobobeo BN BN BB

The academy trust’s register of interests captures relevant business and pecuniary interests of members,
trustees, local governors and senior employees, including:

» directorships, partnerships and employments with businesses

» frusteeships and governorships at other educational institutions and charities

» for each interest: the name and nature of the business, the nature of the interest and the date the
interest began.

The register also identifies relevant material interests from close family relationships between the academy
trust's members, trustees or local governors and any relevant material interests arising from close family
relationships between those individuals and employees.

The register of business interests is published on the Trust's website.

The Board of Trustees mest three times a year. This number of meetings is considered more than adequate for
a single academy trust and satisfies the criteria in the Academy Trust Handbook that board mestings must take
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BOSTON HIGH SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)
place at least three times a vear.

All Trustees are also meeting a further three or four times a year as part of the Standards and Quicomes, the
Finance, Personnel and Premises committee and/or the Audit and Risk committee,

The Finance, Personnel and Premises committee is a sub-committee of the main Board of Trustees. lts purpose
is to oversee the financial, personnel and premises areas of the academy, reporting back to the govemning body
on a regular basis. This committee alsc incorporates the audit and risk committee.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

Mr Andrew Fulbrook (Headteacher) 4
Mrs Lisa Smith

Mrs Lisa Dawson (Chair FPP)
Mr Peter Hunn

Mr Ashok Kumar

Mr Chiistopher Collins

Mrs Julie Wise

Mr Colin Needham

Ms Sarah Green

Dr Nijil Vasukutty

N B G B B s PO
LSS S SN (VN NI (VI N N

The Standards and Outcomes committee is a sub-committee of the main Board of Trustees. Its purpose is to
ensure that the Standards of Behaviour, Safety and Academic progress are monifored, challenged and
supported by the Trustees.

Attendance during the year at meetings was as follows:

Trustee Meelings attended Cut of 2 possible

Mr Andrew Fuibrook (Headteacher)
Mrs Lisa Smith

Mrs Lisa Dawson

Mr Peter Hunn (Chair)

Mr Ashok Kumar

Mr Christopher Coliins

Mrs Julie Wise

Mr Colin Needham

Ms Sarah Green

Dr Nijil Vasukutty

SN WWWSWRNN -
GO G2 O LGB W R W

The Audit and Risk committes is a sub-committee of the main Board of Trustees. lts purpose is to oversee and
approve the trust's programme of internal scrutiny, ensure that risks are being addressed appropriately through
internal scrutiny and to report to the board on the adequacy of the trust’s internal control framework, including
financial and non-financial controls and management of risks.
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BOSTON HIGH SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Attendance during the year at meetings was as follows:

Trustee Meetings attended Qut of a possible
Mr Andrew Fulbrook (Headteacher) 4 4
Mrs Lisa Smith 4 4
Mrs Lisa Dawson (Chair FPP) 2 2
Mr Peter Hunn 2 4
Mr Ashok Kumar 1 2
Ms Sarah Green 4 4
Dr Nijil Vasukutty 2 4

Review of value for money

As Accounting Officer, the Head Teacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return for the
taxpayer resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where available. The accounting officer for the Academy Trust has delivered improved
value for money during the year by:

Ensuring all staffing structures are efficiently designed and are in place to deliver value for money and high
standards and outcomes for the academy business and for learners. Through restructuring, review of
opportunities (when faced with resignations) and through appraisal processes, academy staffing structures are
highly efficient and cost effective.

Furthermore, those responsible for budgst headings are now required to link expenditure to subject / depariment
priorities and deploy best practice | financial procurement. As a resulf, expenditure has been significant reduced
on capitation and consumable items.

Site improvements, repairs and refurbishmenis have been managed effectively through the use of external
contracters (best value) and, more evident this year, the use of our highly skilled and resourceful site team who
have undertaken many refurbishment projects and have saved significant funds in the process. These range
from decorating, flooring, plumbing, electrical through to grounds, site and faciliies and include the completion of
our canteen extension.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy’s policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in Boston High School for the year ended 31
August 2024 and up to the date of approval of the annual report and financial statements.
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BOSTON HIGH SCHOOL
(& company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trustis exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year ended 31 August 2024 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.

Conflict of interest

We endeavour to ensure that trustees comply with their statutory duties as company directors fo avoid conflicts
of interest by not accepting benefits from third parties, and by declaring any interests in proposed transactions or
arrangements. A register of interests is maintained by the school and any business interests noted. No payments
are made to Trustees. If payments were to be considered the “at cost” requirements detailed in the Academy
Trust Mandbook would be adhered fo.

The risk and confrol framework

The Academy Trust's system of internal control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Trustees Report;

o regular reviews by the Finance, Audit and Premises Committee of reports which indicate financial

performance against the forecasts and of major purchase plars, capital works and expenditure

programmes;

seiting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

2 & B8 @

The Board of Trustees has decided to buy-in an internal audit service from LCC.

The internal auditor’s role includes giving advice on financial and other matters and performing a range of
checks on the academy trust's financial and other systems. In particular, the checks carried out in the current
period inciuded:

Cash and Bank

Budget and Financial Monitoring
Compliance

Income

Expenditure

Fixed Asseis

Payrol!

e o o o & =3 8

On a bi-annual basis, the auditor reports to the board of trustees, through the audit and risk committee, on the
operation of the systems of control and on the discharge of the board of trustees’ financial responsibiiities and bi-
annually prepares a summary report fo the committee outfining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider areas to include in the internal audit plan for
the next internal audit.

itis the intention of the Board to look for an internal audit provider who can carry out internal audit visits on a
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BOSTON HIGH SCHOOL
(A company limited by guarantes)

GOVERNANCE STATEMENT {CONTINUED)

The risk and control framework {continued)

quarterly basis — as the current internal auditors are constrained by the year end audit work they need fo
undertake for other clients and cannot therefore provide any intemnal audits between September and December
each year.

Review of effectiveness

As Accounting Officer the Head Teacher has responsibility for reviewing the effectivensss of the system of
internal control. During the year in question the review has been informed by:

the financial management and governance self-assessment process:;

the work of the internal auditors;

the work of the external auditors;

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework,

® e @& @

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance, Personnel and Premises committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Conclusion
Based on the advice of the audit and risk commitiee and the accounting officer, the board of trustess is of the

opinion that the academy trust has an adequate and effective framework for governance, risk management and
control.

Approved by order of the members of the Board of Trustees on 26 November 2024 and signed on their behalf
by:

------------------------------------------------

Mrs Lisa Smith Mr Andrew Fulbrook
Chalr of Trustees Accounting Officer
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BOSTON HIGH SCHOOL
(A company limited by guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Boston High School | have considered my responsibility to notify the Academy trust
governing body and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding, including for estates safety and management, under the
funding agreement between the Academy trust, under the funding agreement in place between the Academy
trust and the Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academy Trust Handbook.

feonfirm that | and the Academy Trust Governing Body are able to identify any material irregular or improper use
of all funds by the Academy trust, or material non-compliance with the terms and conditions of funding under the
Academy Trust's funding agreement and the Academy Trust Handbook.

I confirm that the following instances of material irregularity, impropriety or funding non-compliance discovered to

date have been notified to the board of Trustees and ESFA. If any instances are identified after the date of this

statement, these will be notified to the board of Trustees and ESFA:

* The Academy Trust had less than three members during the year, resuiting in non-compliance with the
Academy Trust Handbook section 1.3,

gz

Mr Andrew Fuibrook
Accounting Officer
Date: 26 November 2024
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BOSTON HIGH SCHOOL
{A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Praciice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

° select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024,
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

® prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enabie them to ensure that the financial statements comply with the Companies Act
2008. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of proprety and of good financial
management. They are also responsible for ensuring grants received from ESEA/DE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legisiation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

...........................

Mrs ﬁisa Smith
Chair of Trustees

Date: 26 November 2024
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BOSTON HIGH SCHOOL
(A company limited by guaraniee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
BOSTON HIGH SCHOOL

Opinion

We have audited the financial statements of Boston High School (the ‘academy’) for the year ended 31 August
2024 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the Academies Accounts
Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the finandial statements:

e give a true and fair view of the state of the Academy's affairs as at 31 August 2024 and of ifs incoming
resources and appiication of resourcss, including its income and expenditure for the year then ended:

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

® have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skille Funding
Agency.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK} (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilifies for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdem, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We belisve that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainiies relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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BOSTON HIGH SCHOOL
(A company limited by guaraniee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
BOSTON HIGH SCHOOL {(CONTINUED)

Cther information

The other information comprises the information included in the Annual report other than the financial staterents
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audi, or
ctherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whather this gives rise o a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2008

In our opinion, based on the work undertaken in the course of the audit:

® the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

® the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustess' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

® adequate accounting records have nof been kept, or returns adequate for our audit have not been
recelved from branches not visited by us; or

® the financial statements are not in agreement with the accounting records and returns; or
certain disciosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.
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BOSTON HIGH SCHOOL
{A company limited by guarantee)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
BOSTON HIGH SCHOOL (CONTINUED)

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due {o fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concem, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are tu obtain reasonable assurance about whether the financial statements as a whole ars free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statemenis.

trregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

We have identified areas of laws and regulations that could reasonably be expected to have a material effect on
the financial statements from our general commercial sxperience, knowledge of the sactor, a review of
regulatory and legal correspondence and through discussions with Trustees and other management obtained as
part of the work required by auditing standards. We have aiso discussed with the Directors and other
management the policies and procedures relating to compliance with laws and regulations. We communicated
laws and regulations throughout the team and remained alert to any indications of non-compliance throughout
the audit.

The potential impact of different laws and regulations varies considerably. Firstly, the company is subject to laws
and regulations that directly impact the financial statements (for example financial reporting legislation) and we
have assessed the extent of compliance with such laws as part of our financial statements audit. This included
the identification and testing of unusual material journal entries and challenging management on key estimates,
assumptions and judgements made in the preparation of the financial statements. These key areas of
uncertainty are disclosed in the accounting policies.

Secondly, the company is subject to other laws and regulations where the consequence for non-compliance
could have a material effect on the amounts or disclosures in the financial statements. We identified the
following areas as those most likely to have such an effect: Ofsted rating, Health & Safety Law, HR & minimum
wage law, Company Law, compliance with the Funding agreement, compliance with the Academy Trust
Handbook and the completion of DBS checks.

Auditing standards fimit the required audit procedures to identify non-compliance with these laws and regulations
to enquiry of the Trustees and other management and inspection. We have performed audit work through
enquiries with management regarding any non-compliance and reviewed all available information to assess
whether any breaches have been found. Through these procedures, if we became aware of any non-compliance,
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
BOSTON HIGH SCHOOL (CONTINUED)

we considered the impact on the procedures performed on the related financial statement items.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. The further removed non-compliance with laws and regulations is
from the events and transactions reflected in the financial statements, the less likely the inherently limited
procedures required by auditing standards would identify it. As with any audit, there is a greater risk of non-
detection of irregularities as these may involve coliusion, intentional omissions of the override of internal
controls. We are not responsible for preventing non-compliance and cannot be expected to detect non-
compliance with all laws and regulations.

A further description of our responsibiities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Auditors' report.

Use of our report

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's
members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

T L@(’;UGMJ

Tara Bellamy FCA (Senior statutory auditor)
for and on behalf of

Duncan & Toplis Audit Limited

Oxley House

Lincoln Way

Louth

Lincolnshire

LN110LS

Date: 4 December 2024
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BOSTON HIGH SCHOOL
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO BOSTON
HIGH SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

{n accordance with the terms of our engagement letter dated 11 June 2024 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Boston High School during the year 1 September 2023 to 31 August 2024 have been applied
to the purposes identified by Parfiament and the financial transactions conform to the authorities which govern
them.

This report is made solely to Boston High School and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Boston High School and ESFA those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than Boston High School and ESFA, for our work, for this report, or for
the conclusion we have formed.

Respective responsibilities of Boston High School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Boston High School's funding agreement with
the Secretary of State for Education dated 27 July 2012 and the Academy Trust Handbook, extant from 1
September 2023, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial fransactions conform to the authorities which govern them.

Qur responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are fo obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2023 to 31 August 2024 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Page 27



BOSTON HIGH SCHOOL
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INDEPENDENT REPORTING ACCOUNTANTS ASSURANCE REPORT ON REGULARITY TO BOSTON
HIGH SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement
as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy's income and expenditure.

The work undertaken to draw to our conclusion includes:

* Anassessment of the risk of material irregularity and impropriety of the Trust's activities:

» Testing and review of the areas identified through the risk assessment including enquiry, identification
of controls processes and examination of supporting evidence and additional verification work where
considered necessary;,

» Consideration and corroboration of the evidence supporting the Accounting Officers statement on
regularity, propriety and compliance and:

» Consideration of evidence obtained through the work detailed above and any work completed as part of
our audit of the financial statements deemed relevant to support the regularity conclusion.

Conclusion

in the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2023 to 31 August 2024 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

T L.Eaxamd

Tara Bellamy FCA (Reporting Accountant)
Duncan & Toplis Limited

Oxley House
Lincoln Way
Louth
Lincolnshire
LN110LS

Date: 4 December 2024
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BOSTON HIGH SCHOOL
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2024

Restricted
Unrestricied Restricted fixed asset Total Tofal
funds funds funds funds funds
2024 2024 2024 2024 2023
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 - 1,298 169,904 171,202 58,843
Other trading activities 5 - 197,606 - 197,808 185,237
Investments 5] 28,811 - - 29,811 25,716
Charitable activities: 4
Funding for the
Academy's educational
operations - 5,028,364 - 5,028,364 4,914,619
Total income 29,811 5,227,268 169,904 5,426,983 5,185,115
Expenditurs on:
Academy trust
educational operations 7 288 5,262,298 272,685 5,535,281 5,083,805
Total expenditure 288 5,262,298 272,885 5,535,281 8,063,805
Net
income/{expenditure) 28,623 {35,020} {1062,781) {108,298} 121,310
Transfers between ,
funds 19 - {447 ,178) 447178 - -
Net movement in
funds before other
recognised
gains/{losses) 28,523 {482,208) 344,387 {108,298) 124,310
Other recognised
gains/{losses):
Actuarial gains on
defined benefit pension
schemes 28 - 127,000 - 127,000 477,000
Pension surplus not
recognised 28 - {231,000 - {231,000} {118.000)
Net movement in
funds 28,523 {586,208) 344,387 {212,298) 480,310
Reconciliation of
funds:
Total funds brought
forward 162,750 1,516,822 5,581,294 7.260,866 8,780,556
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BOSTON HIGH SCHOOL
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
{CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Restricted

Unrestricted Restricted fixed asset Total Total

funds funds funds funds funds

2024 2024 2024 2024 2023

MNote £ £ £ £ £

Net movement in funds 29,523 {586,208) 344,387 {212,288} 480,316
Total funds carried

forward 192,273 930,614 5,825,681 7,048,568 7,260 866
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BOSTON HIGH SCHOOL

{A company limited by guarantes)
REGISTERED NUMBER: 08314283

BALANCE SHEET
AS AT 31 AUGUST 2024

2024 2023
Note £ £
Fixed assets
Tangible assets 13 5,885,841 5,542,640
Current Assels
Stocks 14 1,630 814
Debtors 15 333,87¢ 260,365
Investmenis 16 750,000 750,000
Cash at bank and in hand 747,873 1,071,872
Liabilities 1,833,182 2,083,051
Creditors: amounts falling due within one
year 17 {680,155) (364,825}
Net current assets 1,153,027 1,718 228
Total assets less current liabilities 7,048,568 7,260,866
Net assets excluding pension asset 7,048,568 7,260 866
Total net assets 7,048,568 7,260,866
i st s i
Funds of the Academy
Restricted funds:
Fixed asset funds 18 £,925,6881 5,581,284
Rastricted income funds 19 930,614 1,516,822
Total restricted funds 12 8,856,295 7,088,118
Unrestricted income funds 19 182,273 162 750
Total funds 7,048,668 7,260,866
e T

The financial statements on pages 28 o 81 were approved by the Trustees, and authorised for issue on 26
November 2024 and are signed on their behalf, by:

-

¢ éf .C... ﬂ%i}m; ..........

’ Mrs Lisa'Sm h
Chair of Trustees

-----------------------------------

Mr A Fulbrook

Accounting Officer
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BOSTON HIGH SCHOOL
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2024

Cash flows from operating activities
Net cash provided by operating activities
Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year
Cash and cash eguivalents at the beginning of the year

Cash and cash squivalents at the end of the year

Mote

21
23

22

24,25

2024 2023

£ £

101,858 203,225

(425,881) (1,031,211

(176} (176)

(324,199)  (828,162)

1,071,872 1,900,034
747,673

1,071,872
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BOSTON HIGH SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopied (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out beiow.

Basis of preparation of financial statements

The financial statements of the Academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable o charilies preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)
{Charities SORP (FRS 102)), the Academiss Accounts Direction 2023 fo 2024 issued by ESFA, the
Charities Act 2011 and the Companies Act 20086.

Going concern

The Trusiees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to evenis or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statemsnis and
have concluded that the Academy has adequale resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the Academy’s ability to continue
as a going concern, thus they continue fo adopt the going concern basis of accounting in preparing
the financial statements.

Income

All incoming resources are recognised when the Academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not axpended during the period is shown in the relevant
funds on the Balance sheet. YWhere income is received in advance of meeting any performance-
related conditions there is not unconditional entitierment to the income and its recognition is deferred
and included in creditors as deferred income uniil the performance-related conditions are met. Where
entittement occurs befors income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of finandial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounis of capifal granis are reflected in the Balance shest in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the fife of the asset on
which they are expended.

Spoensorship income

Sponsorship income provided to the Academy which amounts to a donation is recognised in the
Statement of financial activities in the year in which it is receivable (where there are no performance-
related conditions) where receipt is probable and it can be measured reliably.
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1.

Accounting policies {continued)

1.3

1.4

1.8

1.6

income {continued)

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilittes and catering income, is recognised in the vear it is
receivable and fo the extent the Academy has provided the goods or services.,

Expenditure

Expenditure is recognised once there is a legal or constructive cbligation to transfer economic benefit
o a third party, it is probable that a transfer of economic benefits will be required in seitlement and
the amount of the obligation can be measured reliably. Expenditure is classified by aclivity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs atributabie to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of fime spent, and depreciation
charges allocated on the portion of the asset's use.

Charitable activities

These are costs incurred on the Academy's educational operations, including support costs and costs
relating to the governance of the Academy apportioned fo charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Government grants

Govemment grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activities over the sxpected useful lives of the assets concerned. Other
grants are credited to the Statement of financial aclivities as the related expenditure is incurred.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy is polentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
258 of the Taxation of Chargeable Gains Act 1982, to the exient that such income or gains are
applied exclusively to charitable purposes.
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1.

Accounting policies {continued)

1.7

1.8

1.8

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carred at cost, net of
depreciation and any provision for impairment.

Where tangible fixed asseis have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance shest at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged io the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freshold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis cver lis
expected useful life, as follows:

Depreciation is provided on the following basis:

Freehold land - Not depreciated
Freehold buildings - 2% Streight line
Furniture and equipment - 20% Straight line
Computer equipment - 33% Sfiraight line
Motor vehicles - 20% Straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shorifalis between the carrying
value of fixed assefs and their recoverable amounts are recognised as impaimments. impaiment
losses are recognised in the Statement of financial activities.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsciete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixad
and variable overheads.

Debtors

Trade and other debtors are recognised at the seftlement amount after any trade discount offerad.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10 Cash at bank and in hand

Cash at bank and in hand includes cash and shori-term highly fiquid investments with a short maturity
of three months or less from the date of acquisition or opening of the depasit or similar account.
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1.

Accounting potlicies {continued}

1.11 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in seltlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

Salix loans are initially recognised at the amount received, with the carrying amount adjusted in
subsequent years to reflect repayments and any accrued interest.

1.12 Provisions

Provisions are recognised when the Academy has an obligation at the reporting date as a result of a
past event which it is probable will result in the fransfer of economic benefits and the obligation can
be estimated reliably.

Provisions are measured at the best estimate of the amounts required to seftle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the Hability. The
unwinding of the discount is recognised within interest payable and similar charges.

1.13 Financial instruments

The Academy only holds basic financial instruments as defined in FRS 102. The finandial assets and
financial fiabilities of the Academy and their measurement bases are as follows:

Financial assets - {rade and other debtors are basic finencial instruments and are debt instrumenis
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments. Cash
at bank is classified as a basic finandial instrument and is measured at face value,

Cash at bank and in hand - Cash at bank and in hand includes cash and short-term highly liquid
investments with a short maturity of three months or less from the date of acquisifion or opening of
the deposit or similar account.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amoriised cost as detailed in notes 17 and 18. Taxafion and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed fo be a
financial liability, as the cash seitlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

1.14 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.
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Accounting policies [continued)

1.15 Pensions

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Schems
{"TP8"} and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated s0 as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension costis a
substantially level percentage of current and fuiure pensionable payroll. The coniributions are
determined by the Government Actuary on the basis of gquadrennial valuations using a prospective
unit credit method. TPS is an unfunded muiti-employer scheme with no underlying assets o assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an acluarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency fo the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged fo operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, setflements and
curtailments. They are inciuded as part of staff costs as incurred. Net inferest on the net defined
benefit liability/asset is also recognised in the Statement of financial activiies and comprises the
interest cost on the defined benefit obligation and interest income on the scheme asseals, calculated
by muliiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme asseis is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.16 Agency arrangements

The academy trust acts as an agent in distributing 16-18 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursemenis fo siudents are excluded from the statement of
financial activities as the trust does not have control over the charitable application of the funds. The
trust can use up to 5% of the allocation towards its own adminisiration costs and this is recognised in
the statement of financial activities. The funds received and paid and any balances held are disclosed
in the notes.

1.17 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funderfdonor and include grants from the Department for Education Group.
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Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaiuated and are based on historical experience and other
factors, Inciuding expectations of future events that are believed fo be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom squal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment o the carrying amounts of
assels and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit asset/(liability) depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 28, will impact the carrying amount of the
pension asselt/(lability). Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions
assel/(liability) at 31 August 2024. Any differences between the figures derived from the roll forward
approach and a full actuarial valuation would impact on the carrying amount of the pension asset/(liability).

Income from donations and capital grants

Restricted
Restricted fixed asset Total Totaf
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Donations 1,298 - 1,298 850
Capital Grants - 169,804 169,804 58683

1,298 169,804 171,202 506,543

Tofaf 2023 850 58,683 88,543
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Funding for the academy trust's educational operations

Restricted Total Total
funds funds funds
2024 2024 2023
£ £ £
Funding for the academy trust's educational operations
DFE/ESFA grants
General Annual Grant (GAG) 3,322,621 3,322,621 3,137,452
Other DIE/ESFA grants
Pupil Premium 74,405 74,408 68,818
Other DIE/ESFA Revenue grants 116,480 116,480 151,361
Teachers pay and pension grants 185,708 155,708 57,851
16-19 Programme Aliocation 1,288,524 1,286,824 1,418,587
- 4,385,738 4,832,069
Other Government grants
SEN 1-1 Funding 33,842 33,942 22,528
Other Local Authorily revenue grants 2,048 2,048 8,830
35,988 35,988 32,458
COVID-19 additional funding (DfE/ESFA)
Other DfE/ESFA income 18,743 18,743 36,000
18,743 18,743 36,000
COViD-19 additional funding (non-DIE/ESFA)
Other COVID-18 funding 17,885 17,888 14,081
17,888 17,895 14,091

5,028,364

5,028,384

4,814,618
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income from other trading activities

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Catering income - 193,832 183,832 175,712
Other income - 3,874 3,974 9,525
- 197,608 187,606 185,237
Tofal 2023 2,368 182,569 185,237
e ]
Investment income
Unrestricted Total Totaf
funds funds funds
2024 2024 2023
£ £ £
Bank account interest 29,811 28,811 25,716
e et v T ———
Expenditure
Staff Costs Premises Other Total Total
2624 2024 2024 2024 2023
£ £ £ £ £
Funding for the academy trust’s
educational operations:
Direct cosis 3,487 542 108,063 536,138 4,111,744 3,684,561
Support costs 855,545 287,081 270,010 1,423,837 1,360,244
4,323,088 406,044 808,148 5,835,281 5,063,805
Total 2023 3,808,872 414,908 748,027 5,063,808

Page 40



BOSTON HIGH SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Analysis of expenditure by activities

Funding for the academy frust's educational
operations

Total 2023

Analysis of direct costs

Staff costs

Depreciation
Educational supplies
Technology costs
Examination fees

Staff development
Educational consultancy
Other cosis

Cperating leases

Activities
undertaken Support Total Total
directly costs funds funds
2024 2024 2024 2023
£ £ £ £
4,111,744 1,423,537 5,535,281 5,063,805
e, p— i e, e ——
3,694,561 1,368,244 5,063,805
Educational Total Total
operafions funds funds
2024 2024 2023
£ £ £
3,467 542 3,487,542 3,113,165
272,695 272,895 235 888
132,393 132,393 107,850
37,414 37,414 36,480
119,881 119,981 125,545
15,291 15,291 16,238
5,720 5,720 6,576
53,430 53,439 43,050
7.259 7,259 8,759
4,111,744 4,111,744 3,694,561
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Analysis of expenditure by activities (continued)

Analysis of support costs

Staff costs

Technology costs

Recruitment and support
Maintenance of premises and buildings
Cleaning

Rent and rates

Energy costs

insurance

Telephone, postage and stationery
Catering

Other costs

Bank interest and charges
Auditors’ remuneration

Trustee travel reimbursed

Legal costs

Professional fees

Educational Total Totat
operations funds funds
2024 2024 2023

£ £ £

855,546 855,546 785,807
6,492 §,492 4,738
3,480 3,480 4,425
127,892 127,882 174,518
35,118 35,118 13,854
42134 42,134 44,061
82,838 92,836 74,310
20,855 20,985 35,087
42,487 42,487 35,237
124,924 124,924 116,630
25,872 25872 36,101
2,393 2,393 2,188
22,266 22,268 23,470
318 316 615

7,443 7,443 3,806
13,372 13,372 13,297
1,423,537 1,423,837 1,369,244
— e e

During the year ended 31 August 2024, the academy incurred the following Governance costs: £29,825
(2023 - £27 991) included within the table above in respect of Funding for the academy trust's educational

operations.
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10.

Net income/{expenditurs)

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed asssts
Fees paid to internal auditors

Fees paid to external auditors for:

- audit
- other semvices

Staff

a. Staff costs and employee benefits

Staff costs during the vear were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs

2024 2023

£ £

7,258 8,758
272,895 235888
2,625 2,100
13,996 18,115
5,645 3,255
2024 2023

£ £
3,213,338 2,891,882
318,439 284,633
730,331 662,357
4,262,168 3838872
60,880 60,100
4,323,088 3,898,972
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10.

Staff {continued]
b. Staff numbers

The average number of persons employed by the Academy during the year was as follows:

2024 2023
No. No.
Teachers 44 40
Administration and support staff 54 50
Management 5 5
103 a5
S e em—

The average headcount expressed as full-time equivalents was:
2024 2023
ho. Ne.
Teachers 38 37
Administration and support staff 34 33
Management 5 5

78 75

¢. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceedsd
£60,000 was:

2024 2023

Mo. No.

In the band £60,001 - £70,000 2 1
In the band £70,001 - £80,000 2 2
In the band £120,001 - £130,000 - 1

in the band £130,001 - £140,000 1 -

d. Key management personnel

The key management personnel of the Academy comprise the Trustees and the senior management
team as listed on page 1. The total amount of employee benefils (including employer pension
contributions and employer national insurance contributions) received by key management personnel for
their services to the Academy was £634,389 (2023 - £584,517).
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11.

12

Trustees’ remuneration and expenses

One or more Trustees has been pald remuneration or has received other benefifs from an empiloyment
with the Academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The value of Trustees' remuneration and other benefits was as follows:

2024 2023

£ £

Mr A Fulbrook, Headieacher Remunsration 130,000 - 120,000 -
135,000 125,000

Pension contributions paid 36,000 - 25,000 -

35,000 30,006

Mr C Collins, Staff Trustee Remuneration 5,000 - 5,000 -
10,000 10,000

Pension contributions paid & - 5,000 g- 5,000

Mr C Needham, Staff Trustee Remuneration 25,000 - 20,000 -
30,000 25,000

Pension contributions paid 5,000 - 5,000 -

10,000 10,000

Mrs J Wise, Staff Trustes Remuneration 55,000 - 50,000 -
60,000 55,000

Pension contributions paid 10,000 - 10,600 -

15,000 15,000

During the year, retirement benefits were accruing to 4 Trustees (2023 - 4) in respect of defined
contribution pension schemes.

During the year ended 31 August 2024, travel expenses totalling £317 were reimbursed or paid directly to
1 Trustee (2023 - £279 to 1 Trustee).

Trustees’ and Officers’ insurance

The Academy has opted into the Depariment of Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions ocecurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.
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13.

14.

Tangible fixed assats

Cost or valuation
At 1 September 2023
Additions

At 31 August 2024

Depreciation
Al 1 September 2023
Charge for the year

At 31 August 2024

Net book value

At 31 August 2024

Af 31 August 2023

Stocks

Canteen stock

Furniture
Freehoid and Computer Motor
property equipment equipment vehicles Total
£ £ £ £ £
6,289,189 643,241 387,818 8,015 7,328,034
- 541,586 43,428 40,582 £25,596
8,289,159 1,184,827 431,048 48,593 7,983,830
1,138,389 362,131 278,879 8,015 1,785,384
108,063 96,494 62,050 6,088 272,698
1,244,432 458,625 340,929 14,103 2,058,088
5,044,727 726,202 80,117 34,485 5,895,841
T ————
5,152,790 281,110 108,739 7 5,542,640
TImTR——" froe e
included in freehold property is an amount of £886,000 retating to land which is not depreciated.
2024 2023
£ £
1,830 814
i
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18.

16.

17.

Debtors

Other debtors
Prepayments and accrued income
VAT recoversbie

Current asset investments

12-month deposit account

Creditors: Amounts falling due within one vear

Salix loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Salix lean includes loans payable within one year of £1, which consists of:

£1 relates to a Salix loan agreement, incepted as part of a heating system project. This loan is

2024 2023
£ £
80,921 37,465
206,313 195,512
686,845 27,388
333,879 260,365
2024 2023
£ £
750,000 750,000
2024 2023
£ £
1 177
160,482 73,969
71,118 65,235
266,082 170,183
182,462 55,291
680,155 364,825
SRR mrmmmm——

repayable through sixteen instaliments over the remaining 8 year period, with an interest rate of 0%.
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18.

Accruals and deferred income

Deferred income at 1 September 2023
Resources deferred during the year
Amounts released from previous periods

Deferred income at 31 August 2024

Deferred income reiates to rates relief.

2024 2023
£ £
- 14,397
18,632 -
- (14,367}
18,632 -
e
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18.

Statement of funds
Balance at 1 Balance at
September Transfers Gains/ 31 August
2023 Income Expenditure infout {Losses) 2024
£ £ £ £ £
Unrestricted
funds
General funds 162,750 29,811 {288) - - 192,273
Restricted
general funds
General Annual
Grant (GAG) 1,092,280 3,322,621 {(3,037,109) {447,178} - 930,814
Other DIE/ESFA
grants 270,916 272,188 {543,104) - - -
Other income 98,123 198,904 {298,027) - - -
16-19
Programme
allocation - 1,286,624  {1,286,524) - - -
Pupil premium 1,878 74,405 {76,280) - - -
Cther grants -
local authority 3,070 35,988 {39,058} - - -
Cther DIE/ESFA
CoviD-18
funding 23,467 36,8638 {60,105) - - -
Coronavirus
mass testing
funding 26,091 - {26,681) - - -
Pension reserve - - 104,000 - {104,000} -
1,516,822 5,227,268 (5,262,298} {447,178} {104,000} 930,814
Restricted fixed
asset funds
Other DE/ESFA
grants 218,807 169,804 {160,150) 77,298 - 303,860
Capital
expenditure from
GAG 311,038 - {5,368) 369,878 - 875,880
Capital
expenditure from
other income 5,053,448 - {(107,177) - - 4,948,271
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19. Statement of funds (continued)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2023 income Expenditure infout {Losses) 2024
£ £ £ £ £ £
£.581,284 169,804 {272,695} 447,178 - 5,925,681

Total Restricted
funds 7,088,118 5,387,172  (5,534,993) - (104,000) 6,856,285
Total funds 7,260,366 5,426,883  (5,535,281) - {104,000) 7,048,568
oo iind ek e fo e fooim e i
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18.

Statement of funds {continued}
The specific purposes for which the funds are to be applied are as follows:

General Annual Grant (GAG) and 16-19¢ programme allocation must be used for the normal running costs
of the Academy.

Other DIE/ESFA Grants comprise of various grants awarded for specific projects, in parficular to boost
standards of attainment. Grants include Pupil Premium funding which is intended fo support education for
pupils from a disadvantaged background. Grants also include teachers pay and pension grants which is
intended to provide support with the financial implications of teachers' pay awards.

Local Government Grants includes funding provided for pupils with Statements of Special Educational
Needs and is used by the academy to assist with the pupils education.

Devolved capital funding is that provided to academies to use as it see fit in areas such as improvements
to buildings or facilities, or the repair or refurbishment of such.

Other capital grants are provided to the academy based on specific bids for individual projects.

Other income comprises various other receipts including school meals. The income is classed as
restricted or unrestricted funds based on the nature of the income.

The pension reserve arises from the actuarial measurement of the Academy's share of the Local
Government Pension Scheme deficit. This surplus/deficit is recorded as a provision. The actuarial cost of
employing staff during the year is initially reflected in the nommal running costs of the school in the
restricted pension fund. The amount included in resources expended represents the pension cost for the
year charged to income and expenditure that arises from actuarial calculations of service cost rather than
employer contributions paid, and amounts to (£104,000). Actuarial gains and losses that arise from
changes In assumptions by the actuary or wider influences are shown in the restricted pension fund, the
movement this year being a net £104,000 actuarial increase in the net pension fund surplus/deficit. Of
which £127,000 relates to an actuarial decrease in the net pension fund deficit, and a further £231,000
increase due to the pension surplus not being recognised. Please see the pension commitmenis note for
more details,

Restricted fixed asset funds represent monies received in respect of and spent on fixed assets. This
includes asset inherited on conversion. The total of resources expended within the fund include the
depreciation charge for the year. The fransfers figure is the amount of other funds used to acquire fixed
assels.

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the Trustees,

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG it could canry forward at 31 August 2024,
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18.

Statement of funds {continued)

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 Sepfember ' Transfers Gains/ 31 August
2022 fncome Expenditure infout {Losses) 2023
£ £ £ £ £ £
Unrestricted
funds
General funds 137,081 28,084 (2,415) - - 162,750
Restricted
general funds
General Annual
Grant (GAG) 1,485,025 3,137,454  (3,188,488) (341,711) - 1,082,280
Cther DIE/ESFA
grants 66,804 209,212 {5,100) - - 270,916
Other income - 183,717 {84,594} - - 99,123
18-18
Programme
allocation - 1,418,587  (1,418,587) - - -
Pupil premium - 66,878 {54,943} - - 1,875
Other grants -
local authority 3777 32,459 (33,166) - - 3,070
Other DIE/ESFA
CoOVID-18
funding - 36,000 {12,533} - - 23,467
Other COVID-19
funding - 14,091 (14,091} - - -
Coronavirus
mass testing
funding 26,081 - - - - 26,081
Fension reserve (355,000} - (4,000) - 358,600 -
1,226,697 5,088,338 (4,825,502) (341,711) 356,000 1,516,822
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19.

20,

Statement of funds {continued)

Restricted fixed
asset funds

Other DIE/ESFA
grants

Capital
expenditure from
GAG

Capital
expendiiure from
other income

Total Restricted
funds

Total funds

Analysis of net assets between funds

Tangible fixed assets

Current assets

Creditors due within one year

Balance af Balance at
1 September Transfers Gains/ 31 August
2022 income Expenditure infout {Losses) 2023
£ £ £ £ £ £
178,656 58,693 (20,542} - - 216,807
78,756 - {100,428) 341,711 - 311,039
5,158,366 - {105,918} - - 5,053,448
5416,778 58,693 {235,888} 341,711 - 5,581,204
6,643,475 5,157,031  (5061,350) - 359.000 7,098,116
6,780,556 5,185,115  (5063,805) - 358,000 7,260,866
Analysis of net assets between funds - current period
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2024 2024 2024 2024
£ £ £ £
- - 5,885,541 5,885,541
192,273 1,610,769 30,140 1,833,182
- (680,155) - {680,1558)
192,273 930,814

Total

5,925,681

7,048,568
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20.

21.

Analysis of net assets between funds {continued)

Analysis of net assets between funds - prior period

Restricted
Unrestricted Restricted  fixed assef Total
funds funds funds funds
2023 2023 2023 2023
£ £ £ £
Tangible fixed assets - - 5,542,640 5,842,640
Current assets 162,750 1,881,647 38654 2,083,051
Creditors due within one vear - {364,825} - {364,825)
Total 162,750 1,516,822 5,581,294 7,260,866
Reconcitiation of net {expenditure)/income to net cash flow from operating activities
2024 2023
£ £
Net (expenditure)/income for the period (as per Statement of financial
acfivities) {108,298) 121,310
Adjustments for:
Depreciation 272,695 235888
Capitai grants from DIE and other capital income {169,904) (58,693}
Interest receivable {28,811) (25,716}
Defined benefit pension scheme cost less contributions payable {91,000) {7,000)
Defined benefit pension scheme finance cost {13,000} 11,000
(Increase)/decrease in stocks {818) 373
increase in debtors {73,518) (111,134}
Increase in creditors 315,510 37,197
Net cash provided by operating activities 101,888 203,225
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22,

23,

24,

25,

Cash flows from financing activities

Repayments of borrowing

Net cash used in financing activities

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assels

Purchase of investments

Capital grants from DE Group

Net cash used in investing activities

Analysis of cash and cash equivalents

Cash at bank and at hand
Notice deposits (less than 3 months)

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand
Debt due within 1 year
Liquid investments

2024 2023

£ £

(178) (176)
(178) (176)
2024 2023

£ £

29,811 25,716
(625,596) (365,620}
- (750,000)
169,904 58,603

{425.881)

(1,031,211)

2024 2023
£ £
586,708 914,854
160,964 156,918
747,673 1,071,872

At1
September At 31
2023 Cash flows August 2024
£ £ £
1,071,872 (324,189} 747,873
{177) 178 {N
750,000 - 750,000

1,821,695 {324,023)

1,497,872
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26,

27.

28,

Contingent liabilities

During the peried of the Funding Agreement, in the event of the sale or disposal by other means of any
asset for which a Government capital grant was received, the Academy is required either fo re-invest the
proceeds or to repay to the Secretary of State for Education the same proportion of the proceeds of the
sale or disposal as equates with the proportion of the original cost met by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy
serving notice, the Academy shall repay to the Secretary of State sums determined by reference io:

(@) the value at that time of the Academy's site and premises and other assets held for the purpose of the
Academy: and

(b) the extent to which expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agreement.

Capital commitments

2024 2023
£ £

Contracted for but not provided in these financial statements
Acquisition of tangible fixed asseis 30,022 50,030

Pension commitments

The Academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Govemnment Pension Scheme
(LGPS) for non-teaching staff, which is managed by Lincolnshire County Coundil. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2022.

Contributions amounting to £94,070 were payable to the schemes at 31 August 2024 (2023 - £72,951)
and are included within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statufory, contributory, defined benefit scheme, govemed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-ime teachers in
academies. All teachers havs the option to optout of the TPS following enrolment.

The TPS is an unfunded scheme fo which both the member and emplover makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
bensfits are paid by public funds provided by Parfiament.
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28.

Pension commitments {continued)
Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is fo ensure scheme costs are recognised
and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations ars dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of CPl. The
key elements of the valuafion cutcome are:

° employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
lsvy) This is an increase of 5% in employer contributions and the cost conirol result is such that no
change in member benefits is needad.

° total scheme liabilities (pensions currently in payment and estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past sefvice defict of £39,800 million

The next valuation result is due to be implemented from 1 April 2024, The next valuation result is due to
be implemented from 1 April 2028.

The employer’s pension costs paid to TPS in the year amounted to £568,440 (2023 - £464,850).

A copy of the valuafion report and supporting documentation is on the Teachers' Pensions website
(https:/fwww.teacherspensions.co.uk/news/employers/201 8/04/teachers-pensions-valuation-report.aspyx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-empioyer pension scheme. The
academy trust is unable fo identify its share of the underlying assets and liabiliies of the plan. Accordingly,
the academy trust has taken advantage of the exemption in FRS 102 and has accounted for its
contributions to the scheme as If it were a defined contribution scheme. The Academy has set out above
the information available on the scheme.
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28.

Pension commitments {continued)}
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was £306,000 (2023 -
£245,000), of which employer's contributions totalled £253,000 (2023 - £199,000) and employees'
contributions fotalled £ 53,000 (2023 - £46,000). The agreed confribution rates for future years are 25.5
per cent for employers and 5.5 - 8.5 per cent for employses,

As described in note the LGPS obligation relates to the employees of the Academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Academy at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to & guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabifities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV.UK.

Principal actuarial assumptions

2024 2023

%% %

Rate of increase in salaries 3.78 3.80
Rate of increase for pensions in payment/inflation 2.78 2.80
Discount rate for scheme fabilities 510 5.30
fo e

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2024 2023
Years Years
Retiring foday
Males 19.5 19.5
Females 22.7 226
Refiring in 20 years
Males 20.7 20.8
Females 24.1 24.¢
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28. Pension commitments {continued)

Sensitivity analysis

2024 2023

£000 £000

Discount rate +0.1% {55} (49)
Discount rate -0.1% 57 51
Mortality assumption - 1 year increase 78 72
Mortality assumption - 1 year decrease {74} (70)
CPlrate +0.1% 52 45
CPi rate -0.1% {50) {44)
RIS

Share of scheme assets
The Academy's share of the assets in the scheme was:

At31 At 31 August

August 2024 2023

£ £

Equities 1,721,000 1,616,000
Corporate bonds 436,000 344 000
Properiy 223,000 184,000
Cash and other liquid assets 108,000 89,000
Infrasiructure 132,000 100,000
Absolute return fund 823,000 274,000
Total market value of assets 3,140,000 2,617,000

The actual return on scheme assets was £290,000 (2023 - £63,000).

The amounts recognised in the Statement of financial aclivities are as follows:

2024 2023

£ £

Current service cost {161,000) {190,000)
Interest income 145,000 88,000
Interest cost {132,000} {108,000}
Administrative expenses {1,600} (2,000}
Total amount recognised in the Statement of financial activities {149,000} {203,600)
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28.

Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2024 2023

£ £

At 1 September 2,617,000 2,584,000
Current service cost 161,000 180,000
Interest cost 132,000 108,000
Employee contributions 53,000 48,000
Actuarial losses/(gains) 18,000 {360,000}
Benefits paid {72,000) {70,000)
Asset celling adjustment 231,000 118,000
At 31 August 3,140,000 2,617,000

IR Sy

Without the asset ceiling adjustment, there would be a net pension scheme asset of £348,000 (2023 -
£118,000). In the opinion of the trustee's, this asset cannot be realistically recovered from the pension
scheme, either by direct payment or future pension service contributions, hence an adjustment has been
made to remove the pension scheme net surplus.

Changes in the fair value of the Academy's share of scheme assets were as follows:

2024 2023

£ £
At 1 September 2,617,000 2,229,000
interest income 145,000 88,000
Actuarial gains 145,000 117,000
Employer contributions 253,000 186,000
Employee contributions 53,000 48,000
Benefits paid {72,000) {70,000)
Admin expenses {1,000) (2,000}
At 31 August 3,140,000 2,617,000
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29,

30.

31.

32.

Cperating lease commitments

At 31 August 2024 the Academy had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

2024 2023

£ £

Not later than 1 vear 2,486 4,872
Later than 1 year and not later than 5 years - 2,488
2,486 7,458

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before helshe ceases to be a member.
Related party transactions
No related party transactions took place in the period of account, other than certain trustees’

remuneration and expenses already disclosed in note 11.

Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting
pericd ending 31 August 2024 the trust received £50,337 (2023 - £55,669) and disbursed £7,853 {2023 -
£9,537) from the fund. 5% was retained by the academy to cover administration costs. The cumuiative
unspent 16-19 bursary fund is £95,636 (2023 - £55,669), of which £47,817 (2023 - £9,774) relates to

undistributed funding that is repayable 1o the ESFA.
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